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MUSK!NGUM AREA TECHNICAL COLLEGE

1555 NEWARK ROAD, ZANESVILLE, OHIO 43701
614/454-2501

MEMORANDUM

TO: MATC Board of Trustees
MATC Citizens' Advisory Council
Other Interested Friends and Supporters of the College

—
FROM: Dr. Terry J. Puckett, President /;/
DATE: Friday, June 18, 1976

SUBJECT: Goals and Objectives of the College for 1976-77

In order that you may have a better understanding of the philosophy, approach, and
direction which your College is taking in its quest for quality and expanded educa-
tional service to our local community, I am sending you this copy of the Goals and
Objectives of the College for 1976-T77.

As an important part of the College's on-going educational management by objectives
effort, these objectives have been developed with considerable input and involvement
from throughcut the College. It is planned that they will serve as guiding princi-
ples as we pursue the challenges and opportunities of the coming year.

Clear direction is the hallmark of any successful enterprise, whether it is private
business or public education. There must be clarity of purpose or there can be no
organized process leading toward progress and change. By utilizing measurable
performance objectives, it is hoped that the College can realize the maximum benefits
of clarity of purpose. At the end of the year, through the annual Goals and Objec-
tives Achievement Report, the College expects to be in a better position to ascertain
its successes, shortcomings, and continued opportunities for improvement for the
following year.

I sincerely hope you will find this document helpful in gauging the progress and
direction of Muskingum Area Technical College. Your comments and suggestions aimed

at assisting the College in this management, learning, and service improvement pro-
gram would be welcomed.

Thank you.

bagq
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PHILOSOPHY

The P]“"Us“phv of the Muskingumn Area Techpjcal College is that
Qality p‘-”‘"}'igll schoul technical edueation shuuld he gvailable to all high
Schon| gradnan‘s and adults who desire it and can henefit from ite Gon-
Sequently; the College excrcises an “open door” admissions philosophy and
derlionos that Wpwayds to two-thirds of the high schon) g..;.d.tmtus a1c po-
t"-‘nli-‘.] students whese carcer interests could be cteciively scr\'ud_ by the
.C.'n]l(.g(._ 1f they ilppl\' themselves dih’gently. there is 3 enrriculum for them
M pechpical educgion,

A revent repopt by the Citizens' Task Force on Higher Fducation,
Which, was appoinied by t1e Governor of the State ot Ohio, concluded that
UL Opjoans. whajever the” ages, whatever their ability to pay. must be
Biveyy the opporty,ity to pursue education beyund high school. Toward

U grigal three pargmount objectives must be accnmplish::d. They are:

(1" equal acegss to higher learning for all,

(@) lifphmg learning opportunities for all ages, und

{3) emphasig on excellence in higher and technica] education through
pl;nming and adequate financing.

The aqushingum Area Technical College subcceribas (o thie P]‘”"S_'U[‘h_v as
Midjegred by these objectives and seeks to contribute ¢y taeir achievement
Woevary My feasiple.

Purpose

The Primary pUrpose of the Muskingum Areq Techmical College is to
Prepare OW students for rewarding careers as techuicians or Para-profes-
Slongfg »V'Fhi" a custer of technical specialty employment opportuniticy;
U eggeation which piovides a background not only for mid-level eutry
Cniployment but gyficient for growth and advancemery within the selected
Careey fiedd.

The College goeks to pursue its missien by provigding quality associate
,d(-'gree technical college programs and adult-educatioy technical programs
I e fields of bysiness. engineering, environmenta) science, health and
Pupiic service which mect the needs of the area seeved.

(1
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INSTITUTIONAL GOALS

Mugkingiin Aren Technical Collope seeks to fulfill i Fnrposc by keying
1

ity encdeavors an r,per,tinns to the accomplishment of

e lollowing poals.

L To provide prugr:‘l"" and instruetion for the broadest pos’sibhi tange

o

10,

1,

13,

14,

15,

18,

o [ligh sthoal gradvates and adults which are relevant to the necds,

desires, and gypirations ol students, “industry,” and local citizens and
which are qined uncompromisingly at snceessful career employiment
anf T(srsunnl fulfiiment for the individual. .

To develap angd offer @ comprehensive variety of Associate Degiec
roframs iy Ap Slied Science and Applicd Business which will prepare
3 s,.ludent for empluyment. as a technician or para-professional anid
which are cunlanb]“ with the needs of “industry” and individuals
of the area served. . ‘

To provide tigining at « leval that will permit application and ac-
ceplance intq 3 huccalanreate degree program in a technical field if
desired.

To work und epopevale with ether educational institutions to es
1ablish in hf(‘hnicai[ educalion an opeended cirricula to allow ste-
denta at any level to enter employment or to continne foonal educi-

+ion with mininnn dismiption or logs of credit.

To promote i pesitive attitude toward work. including high standurds
of personal behyvior. character, integrity, and self improvement,

To develop iy gryduates the technical knowledge, skills, and attitudes
whith wil) provide for succesgnl job entry performance, continued
employment, 4, advancemenrt,

To surround (he student with an enviranment of the kind within which
he will he cmployfdr encompassing a maximum exposure to other
technically competent specialists aud “hardware” closely approxi-
muﬁ"g that iy, "indush}v'"

To promote ang gssist radvates in obtaining rewarding job plicement
commensurate with a goality two-year college-ievel technical educution.
Ta provide adequate Beneral educsiion to enuble students to intelli-
gently assimge the responsibilities of citizenship.

To (lvvelup and offer special cantinuing education programs for oc-
cupational advapeement, Tef!‘&her, and retraining purposes.

To provide cannseling and advisement services to sindents and citivens
whieh will aggist them i choosing and completing appropriate: courses
of studv.

To provide a gystem O instruction which is directed teward mveting
the !eurning requircents and needs of inditidual students at the

timne they need it.

‘To provide g sayrce of skilled manpower upen which the area may

draw for the gyccessful continuation a:c! expansion of teciniical enter-

prists in order ty enbance the econamic development of the region

served.

T provide faculty, facilities, and consultant services for business, in-

dustry, and the pgmnmnity.

To tooperate with area public and private institutions in order to
Jrevent dup);mﬁon of eiforts, maximize the resources available to

students and faculty and realize the fullest benefits from the tax
Jdollar.

To accompligh Al of the above poals in the most cfficient and econo-
micil manner mmpﬂnhlc with quality offerings.

6



Definitions

A goal is a long-range accomplishment (1-5 years), generally not written in
measurable terms. A goal is numerically identified in this document by a
"0" to the right of the decimal point. Example: Goal 21.0

Primary goals are those institutional goals (16) of major importance to the
purpose and mission of MATC which have been approved by the Board of Trustees
and are generally contained in all major College publications.

Enabling poals are those goal-oriented statements (22) whose achievement is of
great importance in enabling the more comprehensive primary goals to be achieved.

An objective is a short-term (up to 1 year) measurable achievement which is
intended to reflect progress toward the accomplishment of a goal. An objective
1s numerically identified in this document by a number, "1-9", to the right of
the decimal point. Example: Objective 21.3 is the 3rd objective relating to
goal 21.0.

There are generally four (}4) types of objectives: (l) Routine Objectives,
(2) Problem Solving Objectives, (3) Innovative Objectives, and (4) Personal
Objectives. This document only pertains to Problem Solving and Innovative
Objectives,

Management of (Objectives may be ‘efined as a continual process whereby superior
and subordinate managers of the organization periodically identify its common
goals, define each individual's major areas of responsibility in terms of the
results expected, and use these agreed-upon measures as guides for operating
each department and for assessing the contribution of each manager to the work
of the entire organization,

The column labeled "RESP" refers to the area of the College which has primary
responsibility for the achievement of the goal or objective, All institutional
goals must be pursued through the cooperation of every employee of the College.
OCbjectives which lead to the achievement of a specific goal are more easily
attained, however, when one person accepts the responsibility for fulfilling
them. Thls classification of the responsibilities for achlevlng objectives
involves only the five senior administrative officers who may, in turn, dele-
gate responsibility to staff members, when appropriate. When more than one
office is listed, the rezponsitility for achieving the ohijective is exually
incumbent on all offices listed, although primary responsibility remains with
the first-listed office.

Key to Atbreviations

P = President's Office

DI = Dean of Instruction's Office and staff

SS = Dean of Student fervices & Registrar's office and staff
EM = Business Manager & Treasurer's Office and staff

PD = Planning & Development Office

N
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" SCHOOL MANAGEMENT BY OBJECTIVES AND RESULTS

A FOUR PHASE PROCESS

PHASE |
CREATING MISSION AND
ROLES STATEMENT

Administrators, Statf and Community
clarify nature and scope of work to be !
done Ly =ach statf member, de-
partment, and school or district as a
' whote looking at the roles not only as
i they are, but as they should be.

! PHASE 1V | PHASE N
’ APPRAISING PERFORMANCE : WRITING OBJECTIVES
{
| Review results achieved; Detail specific results to be
Compare them with results that Were e e e accomplished:
i anticipated;
! Revise objectives and action plan as | What — do you want to happen?
: necessary. :
l ) When -- do you want it to occur?

PHASE III
IMPLEMENTING THE ACTION PLAN

Draw up step by step descriptions of:

How to make each result happen;
How to accomplish each obiective; i
Who will be responsible for doing it.
Create communication and efficiency.
Take Action,

ERIC
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Revised 5/19/76

MUSKINGUM AREA TECHNICAL COLLEGE
Primary IﬂSti§§gional Goals
an
Related Measurgple gbjectives -~ Part of the Ongoing
Hanagement bY Objectives Effort

RESP, %

GoAL 1.0 To provide Programs and instruction for the broadest pos-
sible range of high school graduates and adults which are
relevant to the needs, desires and aspirations of students,
industry, and the local citizens and which are aimed uncom-
pPromigingly at successful career employment and personal
fulfijiment for the individual.

85 OBJECTIVE 1.1 That 95% of the graduates available for employment will
obtain job placement.

S5 OBJECTIVE 1.2 That g0% of the graduates available for employment will
obtain rejated job nlacement.

DI OBJECTIVE 1.3 Of the fyll-time students who initially enroll during the

sS Fall quarter, 060 111 subsequently complete their associ-
ate degree pProgram within three years.

Di OBJECTIVE 1.4  Equal guccesS 1n graduating will be achieved by those stu-
dents yho enter a college~level course via the developmental
or Treyjew route ag by those who enter the course directly.

GOAL 2.0 To deyelop and offer a comprehensive variety of associate
degree programs in applied science and applied business
which w111 prepare a student for employment as a technician
Or Paraprofessional and which are compatible with the nceds
of industry and individuals of the area served.

SS OBJECTIVE 2.1 Same ag Qpjective 1.1,

PD OEJECTIVE 2.2 To conduct a COMprehensive in~district educational program
needs and interests survey of both industry and prospective
studengs,

DI OBJECTIVE 2.3 To deyelop and implement one new assoclate degree carcer
Program each year,

GOAL 3.0 To provide education and training at a level that will per-
mit application and acceptance into a baccalaureate degree
pProgram in a technical or related field, if desired.

S5 OBJECTIVE 3.1 That 757 of the graduates transferring to technical or

DI relateq fields of gtudy have 80 credits accepted.

GoAL 4.0 To work towards establishing and to cooperate with other

educationa] institytions in establishing for technical
educatjon open-ended curricula so as to allow students who
choose pot to enter employment immediately after completion
of any jevel of edycation to continue their formal education
with winimym disruption, loss of credit and duplication of
efforeg,

*See the last page for the meaning of the word "REST." (A key to the abbreviations is
on the last page.)

O




DI

DI

DI

DI
PD

DI

SS

PD
SS

DI

BM

OBJECTIVE

OBJECTLIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

4.1

4,2

4,3

5.0

5.3

6.0

6.2

6.3

6.4

7.0

Same as 0Objective 3.1,

To provide recommendations concerning a policy of credit
awards for (1) industrial experience, (2) teaching exper-
ience, (3) military service schools, (4) CLEP, (5) indc-
pendent study, (6) advanced exams, and (7) credit by
examination.

To establish one cooperative two-plus-two program each year.

To provide a positive attitude toward work, including high
standards of personal behavior, character, integrity and
self-improvement.

To develop and implement a unit of instruction pertaining
to work attitudes in an appropriate course(s) to be taken
by all students.

To include in all courses objectives related to attitudes
towards work, personal achievement and work responsibil-
ities.

To develop as part of the course evaluation form a method
to determine the extent to which instructors have succeeded
in fostering attitudes towards work, personal achievement
and work responsibilities.

To develop in graduates the technical knowledge, skills and
attitudes which will provide for successful job entry per-
formance, continued employment and advancement.

Same as Objective 1.1.

That periodic followups (1, 3 and 5 years) of employed
graduates (degree and certificate) show continued employ-
ment in theilr field or a related field as follows: After
one year - 807, after three years ~ 75%, after five years -
70%.

That a method be developed for determining MATC students'
comparative performance with those of other two-year college
graduates 1n state or national examinations relating to their
specialties.

To revise course syllabi to include measurable learning
objectives at the rate of one course per faculty member per
quarter until all syllabi have been revised, starting with
those courses taught at night by part-time faculty.

To surround the student with an environment of the kind within
which he will be employed encompassing a maximum exposure to
other technically competent specialists and hardware closely
approximating that in industry.

Five percent of the College's annual budget or a comparable

grant amount will involve the purchase, replacement or repair
of technical instructional equipment.

10
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D1

DI

58

sS

SS

DI

DI

DI

SS
DI

DI
SS

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

7.2

7.3

8.0

9.0

Y. 1

10.0

10.1

10.2

10.3

Fach faculty member will take students on at least one
Industry~-related ficld trip cach quarter,

Twenty percent of the faculty will obtain summer industry
or business employment related to their teachlng specialty.

To promote and assist graduates in obtaining rewarding job
placement commensurate with a quality two-year college-level
technical education.

Same as Objective 1.1,
To increase by 257 the number of employment leads rccelved.

To incrcase by 257 the number of on~campus enjployment inter-
views.

To provide adequate general education to enable students to
intelligently assume the responsibilities of citizenship.

That 75% of those students who graduate will have registered’
to vote.

To develop and offer special continuing education programs
for occupational advancement, refresher and retraining pur-
poses.

The Office of Adult and Continuing Education will develop
and offer at least four occupational advancement courses

per year related to each of the divisions in cooperation

with the division chairmen.

For any given quarter the number of employees participating
in occupational advancement courses will be 10% higher than
the same quarter of the previous year.

The Office of Adult and Continuing Education will develop
and implement a viable plan for administering continuing
educaticn and college credit courses off campus in at least
50% of the high schools located in Muskingum, Guernsey,
Noble, Northern Morgan and Southern Coshocton counties |
with a minimum of 250 students enrolled in such locations
by the Fall Quarter of 1976.

To provide counseling and advisement services to students
and citizens which will assist them in choosing appropriate
courses of study.

That the number of students who change their major in any
glven quarter will not exceed 5% of the enrollment.

For any quarter withdrawal grades will not exceed 5%.
To evaluate and decide whether or not to seek local imple-

mentation of the Ohio Career Information System by September
of 1976.

11
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Dl

DI

DI

DL

SS

SS

PD
SS

PD

DI

BM

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

12.1

12.2

13.0

13.1

13.2

14.0

14,1

14.2

14.3

14.4

15.0

15.1

To provide a system of instruction which ia dirocted toward
meoting the learniup requirements and neceda of fudividunl
studonts at the time they need it.

To rovise course syllabl te include measurable learning
oblectiven at the rate of one course por faculty member
per quarter until nll syllabi have been revised, starting
with those courscs taught at night by part-time faculty.

That a minimum of one course per year per division wlll be
developed and made available on an individualized instruc-
tional basis,

That a minimum of B0Z of tho quarterly prades piven in cach
division will be passinp grades (A, B, C, D, P).

To improve instruction by making available to students for
review, supplemental instruction, or make-up instruction,
video tapes of frequently offered courses produced in-house
at the ratec of two courses by Fall of 1977 and three courses
per year thereafter.

To provide a source of skilled manpower upon which the area
may draw for the successful continuation and expansion of
technical enterprises.

Same as Objective 1.1,

That 75% of the employed graduates will be employed within
the College's six-county area.

To provide faculty facilities and consultant services for SR
business, industry and the community.

To present the Putnam Restoration Project Slide/Tape pres-
entation by area cilvic groups.

To serve as host and provide facilit'es for at least six
meetings of area civic and service clubs and for at least
six meetings of area business and professional organizations
each year.

For any quarter the number of participants in special com-
munity service courses will be 107 higher than the same
quarter of the previous year.

To maintain existing contracts for data processing services
with area public school systems, the City of Zanesville anc
other non-profit organizations.

To cooperate and coordinate with area public and private
institutions in order to prevent duplication of effort,
maximize the resources available to students and faculty
and realize the fullest benefits from the tax dollar.

To enter into mutually beneficial contracts concerning
the use of facilities, equipment and maintenance with OUZ.

12
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DI OBJECTIVE 15.2 To establish a Zanesville area Adult Education Coordi-

P nating Committee involving MATC, MAJVS, OUZ and other
non-profit agencies such as the YMCA, YWCA, Art Institute,
etc., which offer Adult and Continuing Education programs.

P OBJECTIVE 15.3 To establish a Southeastern Ohio Technical Education Con-
DI sortium (SEOTEC) in cooperation with other area technical
colleges.

GOAL 16.0 To accomplish all goals and activities in the most efficient,
timely and economical manner compatible with quality offer-
ings.

DI OBJECTIVE 16.1 For any given quarter, a minimum average of 18 students per

class will be achieved by each division. (Note-OBOR standards
and funding stipulate 16 for technical and 24 for general and
basic studies or an overall average class size of 20.)

DI 'OBJECTIVE 16.2 Of the full-time students who initially enroll during the

SS Fall Quarter, 807 will reenter the Spring Quarter.

DI OBJECTIVE 16.3 Each instructor will teach a full load consisting of at
least 14-16 teaching credit hours per quarter.

DI OBJECTIVE 16.4 Each division chairman will teach 1/2 of a full load con-
sisting of a maximum of 7-8 teaching credit hours per quarter.

DI OBJECTIVE 16.5 The proliferation of codrses will be reduced by combining
those whose objectives are at least 757% identical.

BM OBJECTIVE 16.6 That the total budget assigned will not be exceeded.

PD OBJECTIVE 16.7 All regularly scheduled reports to the Board of Trustees,

P Board of Regents, State Department of Education, and HEW-USOE
will be complete and submitted on time.

P OBJECTIVE 16.8 ©Unless otherwise indicated, all internal and external re-—

DI quests made of college personnel will be received within

Ss two weeks of the date of request.

BM

PD

MEANING OF "RESP"

All Institutional Goals must be pursued through the cooperation of every employee of
the College. Objectives which lead to the achievement of a specific goal are more
easily attained, however, when one person accepts the responsibility for fulfilling
them. This classification of the responsibilities for achieving objectives involves
only the five Executive Committee Officers who may, in turn, delegate responsibility
to staff members, when appropriate.

KEY TO ABBREVIATIONS USED FOR RESPONSIBILITY

P = President's Office

DI = Dean of Instruction's Office and staff

SS = Dean of Student Services & Registrar's Office and staff
BM = Business Manager & Treasurer's Office and staff

PD = Planning & Development Office

NOTE: When more than one of the above is listed, the responsibility for achieving
the objective is equally incumbent on all offices listed, although primary
responsibility belongs to the first-listed officer. ].3
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PD

DI

PD

a¢}

SS

PD
SS

%*See the last page for the meaning of the word "RESP.”

Revised 5/26/76

MUSKINGUM AREA TECHNICAL COLLEGE
Enabling Institutional Goals
and

Related Measurable Objectives - Part of the Ongoing

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

COAL

OEJECTIVE

OBJECTIVE

ORJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

17.0

17.1

17.2

17.3

17.4

18.0

18.1

18.2

18.3

18.4

19.0

19.1

"is on the last page.)

Management by Objectives Effort

To maintain NCA Accreditation and to obtain appropriate
AMA Accreditations in the various health fields.

To conduct an annual review and evaluation of the previous
self-study and concerns of the visiting team report.

To participate in the OOTC voluntary visit examination
program with a visit by January 1, 1977.

To establish and implement a schedule of activities leaaing
to full accreditation by the appropriate AMA-related
national organizations for Medical Laboratory, Medical
Assistinp, iledical Records and Radiologic Technologies.

To organize for NCA institutional self-study in prepara-
tion for the publication of a report by December, 1977,

and for the visit for reaffirmation of NCA accreditation in
the Spring of 1978, in conjunction with an OBOR five-year
review scheduled for the Summer of 1978.

To improve the overall management and supervision within
the College. .

To establish a plan for the development and implementa. ' n
of a system of management by objectives. (MBO)

The Administrative Council will meet at least once a month.

Each quarter the Executive Committee of the Administrative
Council will meet at least once with each of the following
groups: general faculty, division faculties, faculty
senate, student senate, business affairs, and student af-
fairs.

To schedule a weekly common free period every quarter.

To develop a list of priorities and objectives related to
needed institutional research.

To promote the common personal and professional welfare of
the faculty through increased salaries, better work loads
and conditions, and increased opportunities for special-
ized educational and occupational experiences.

That the average salary increase of the faculty and staff
will exceed the cost of living increase for the previous
year on a national basis.

(A key to the abbreviations
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RESP. *
D1

DI

DI

DI

DI

DI

DI

DI

DI

DI

DI

OBJECTIVE

. OBJECTIVE

OBJECTIVE

- OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

19.2

19.3

19.4

19.5

19.6

19.7

20.0

20.1

20.2

20.3

20.4

20.5

20.6

20.7

20.8

21.0

That 10% of the faculty will annually pursue summer educa-
tional opportunities related to their teaching specialty.

That 25% of the faculﬁy will have the opportunity for at
least part-time employment at the College during the
Summer Quarter. )

Same as Objective 7.3.

To develop and evaluate a system of extended contracts for
the faculty.

To write a recommended timetable and set of procedures for
assigning salaries for the instructional staff by March 1.

That a minimum of one-half of the merit salary increases

for each professional employee will be based on the achieve-
ment of mutually agreed upon professional improvement
objectives and other objective based performance measures.

To recruit, select and maintain a faculty of the highest
caliber and ability.

That a minimum of four (4) applications from qualified ap-
Plicants will be received for each vacancy.

That all new technical faculiy hired will have a minimum
of a bachelor's degree in the field or closely related
field, plus two years of related occupational experience.

That all new general and basic studies faculty hired will
have a minimum of a master's degree in the field or closely
related field, plus two years of related teaching or oc-
cupational experience.

That 90% of the renewal contracts issued to the faculty
will be accepted.

To provide orientation and in-service training to all new,
full and part—-time faculty members in advance of their
starting to teach, stressing the purpose and goals of
technical education.

To revise and improve the faculty evaluation procedures.

To develop, place in the catalog and offer credit courses
in vocational-technical teacher education for faculty in-
service training purposes.

To make available on campus during the Fall Quarter, 1976,
graduate courses for technical teachers that can be used
for in-service training programs.

To foster.an administration/teaching/learning environment
which will encourage and enable instructors and students
to perform to thelr greatest capability.



RESP.*
DI

PD

PD
PD

PD

DI
SS

DI
DI

PD

PD

OBJECTIVE

"OBJECTIVE

OBJECTIVE

GOAL
OBJECTIVE
OBJECTIVE

OBJECTIVE

OBJECTIVE
OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE
OBJECTIVE

GOAL
OBJECTIVE

OBJECTIVE
OBJECTIVE

OBJECTIVE

OBJECTIVE

21,1

21.2

21.3

22.0

22,1

22.2

22.3

22.4

22.5

22.6

23.0

23.1
23.2

24.0

24.1

24.2
24.3

24.4

24.5

Same as Objective 12,3.
Same as Objective 18,2,
Same as Objective 1R,3.

To provide the best possible matefialﬁiQQuipmeﬂt’ and
facilities needed to suppOIt tpe £€3M Vg 0 pning process.

Same as Cbjective 7.1,

That 60% of the funds contd3lngg within th, . rrent budget
when revised, will be allo€3tgq to ins Tucrional affairs.

To have 100% of the material dictaﬂed i“to the Word Proc~
essing System returned to the originator within two work-
ing days.

That actual construction of the ne¥ Physical education
facilities will be 50% comPlepe py JUl¥s 1977,

That bids will be let for €ONgyryction Of

the new health .
technologies facilities by Ju1y, 1977' i

v

That an appropriation will be requested Yhrough the 1977
session of the Ohio Legislatuy. for Z D€ ¢echnology
building consistent with the QUz/MﬁI campus maSter plan.

*r- viork toward the improve®®Ng ¢ cOMOUNY . .. y5n8 and
«<terstanding within the COllgge.

Same as Objective 18.2,

.Same as Objective 18.3.

To provide the moat efficient .4 fele:ant instruction pos-
sible in the most efficient Ang ecoB9™Cay papner.

Same as Goal 1.0 and Objectives 1.1 thro“&h 1.4-

Same as Objective 6.4,
Same as Goal 16.0 and Objectivgg 161 thrbugh 16.8.

To evaluate, and by January 1, to make 2 recommendation to
the Administrative Council ®Oncernif® the continuation or
discontinuation of any major Dyrograf® 08¢ fy1l-time fresh-
man enrollment has fallen P€ioy 5 £OT twy opsecutive fall
quarters. -

To conduct a community need$ analysii SUryey and an indus-
trial needs analysis survey Peypaps -0 °°njunccion with
area Chambers of Commerce.

-3-
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DI

PD

DI

DI

DI

DI

DI

DI

DI

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE
OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE
OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

24.6

25.0

25.1

25.2

25.3

25.4

25.5

25.6

25.7
25.8

25.9

26.0

26.1
26.2

26.3

27.0

27.1

recommendations for an Agri-
for possible implementation

To study the need and offer
Business Technology program
for Fall, 1977.

and effective program of orien-
and professional growth for
and staff.

To provide for a continuing
tation, in-service training
the faculty, administration

To revise the faculty handbook as required by new or changed
college policies, procedures or guidelines.

An in-service training program will be conducted prior to
the Fall Quarter and will receive a positive rating when
evaluated by the participants.

That each year 50% of the faculty will attend either a state,
regional or national meeting related to their duties.

The evaluation for improvement system which incorporates
self, colleague, supervisor and student comments, ratings
and observations, as well as classroom/lab visitations, will
be utilized annually and updated or improved as required.

To establish an MBO - Personal Professional Improvement
Objectives System for all college administration and faculty

members.

That 75% of the faculty will hold one or more current member-
ships in professional societies or organizations related to
their duties.

Same as Objective 7.3.
Same as Objective 19.2.

Annual improvement conferences will be conducted by each
employee's supervisor with the results of the quarterly

student evaluation of teaching and the annual self, col-
league and supervisor's evaluations used as a basis for

discussion. '

To assure equivalence, compatibility and coordination among
the instructional departments.

Same as Objective 18.2.
Same as Objective 18.3.

The Dean of Instruction and Division Chairmen will meet at
least once a month.

To provide valid and meaningful internship or cooperative
education work experience opportunities which are relevant
to the needs of the students.

That 80% of the job titles of interns will be contained
within the field in which they are majoring or a closely
related field. 1 7 :
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DI

DI

DI
SS

DI

DI

DI

DI
SS
DI

SS

SS

PD

BM
DI

OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

27.2

27.3

27.4

28.0

28.1

28.2

28.3

28.4

29.0

29.1

29.2

29.3

29.4

29.5

29.6

30.0

A 1list of experiences jointly agreed to by the employer and
intern coordinator will be developed for each intern and
evaluated by the coordinator.

To develop criteria by January 15 to permit early indenti-
fication of Summer Quarter internship coordinators.

That 80% of those students having accrued 45 credit hours
at the end of the Spring Quarter will obtain Summer Quarter
internship positions.

To assure high quality equivalence of day and evening
courses and of full and part~time instruction.

To insure that at least 60% of the classes taught during
the evening and on Saturdays will be taught by regular

full-time instructors.

Same as Objective 6.4.

“An orientation program will be conducted for all first-time,

part-time instructors.
Same as Objective 25.4.

To schedule courses at such a time and in such a manner as
to maximize enrollment, participation and learning by a
variety of potential student populations.

Same as Objective 16.2.

To conduct an annual survey of existing students to deter-
mine their scheduling preferences.

For a given quarter, the number of students enrolled in
day, evening, and Saturday classes will be 10% hlgher
than the same quarter of the previous year.

To update, circulate and achieve substantial consensus for
a student recruitment plan involving the entire College by

February 1.

To achieve 98% accuracy on projections of Fall Quarter
enrollment.

That book orders will be received no later than 60 days
prior to the start of a quarter and that purchase orders
for books will be sent to publishers no later than 45 days
prior to the start of a quarter.

To develop and offer a variety of special CEU credit com-
munity service courses in response to the needs and inter-
ests of the community.

-5—
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2E\
V? k;* oﬁJECTIVE

VI

VI

0B ECTIVE

OgJECTIVE

o>

opIECTIVE
oBECTIVE
ogJECTIVE

OEJECTIVE

&’1

ogJECTIVE

OgJECTIVE

oBJECTIVE

OEJECTIVE
oEJECTIVE
OEJECTIVE

ok

G/‘

OEJECTIVE

OEJECTIVE

31.0

31.1
31.2

31.3

31.4

32.0

32.1

32,2

32.3

32,4
32.5
32,6

33,0

33,1

33,2

Eagh division will develop and offer at least one special
Community service course per quarter.

For any given quarter, the pumber Of Students enrolled in
SPecial community service courses Will be 10% higher than
the same quarter of the previous year.

To jmplement by August 1 a gystem Of area agents (coordi-
nators) and school facility ysage through the local school
districts served by the College involving at least one
Sthool in each county served by the College.

To continue to solidify and improve the programs now in
€Xistence-.

fage as Objective 6.4.
Sage as Otjective 12.2,

That laboratory experiments and class activities which
woyld benefit from updating, will be identified and a
Schedule for updating them will be established.

To obtain OBOR associate degree pro8ram approval for
exigting options of Businesg Administration for Fall,
1976-77, funding.

To yeduce the rate of student attrition and increase the
Percentage of student completions-

For any given quarter, a maximum of 10%Z of the grades
eayped within the College will be fallures (F's) and a
maxipum of 5§, will be withdrawals (W's), assuming a fair
ang objective performance-based grading system.

That a minimum of 507 of those students who enroll under
Propation, will have their probation lifted at the end
of the term.

Sage as Objective 1.3.

Sage as Objective 1.4.
Same as Objective 16.5.
Sage as Objective 12.3.

To expand the offering of evening and continuing education
COurses.

For any glven quarter, the number Of Students enrolled in
evening college credit courses will be 10% higher than
the same quarter of the previous year.

Coliege credit evening courses will be offered for the
general public in at least two off~campus locations in
each county sexrved by the College-

-6
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DI

DI

DI

DI

DI

DI

DI

PD

DI

DI

DI
SS

OB ggCcTIVE
ORgyCTIVE
OB ggcTIVE
OBJECTIVE
OB ggcTIVE

OB ygCcTIVE

Sar

OBJECTIVE

OB3gcTIVE
OBygCcTIVE
OBggCcTIVE

OBygCTIVE

£oar

OBJECTIVE

GOAT

TN

DI

DI

DI

DI

DI

DI

OBy gCTIVE

OBypCTIVE
OBJpCTIVE
OBy CTIVE

OBy gCTIVE

OB pCTIVE

33.3
33.4
33.5
33.6
33.7
33.8

34.0

34,1

34,2

34,3

34,4

34,5

35.0

35,1

36.0

36.1

36.2

36.3

36.4

36.5

36.6

Same a5 pbjective 10.1.

Same a5 objective 10.2.
Same as gbjective 10.3.
Same as pobjective 30.1.
Same 3as objectiQe 30.2.

Same a5 pbjective 30.3.

To assume @ reglonal, state and national leadership posi-
tion in the area of implementing new and improving instruc-
tional changes and innovations.

That the College will be represented in a minimum of two
meetingg or workshops whose primary theme pertains to
instryctional innovations.

Same ag ppjective 18.1.

Same as pbjective 6.4.

Same a5 pbjective 12.2.

Same as ppjective 25.4.

To study the external degree concept and the awarding of
credit for nontraditional learning experiences and to make
recommendations for possible implementation.

Same as pgbjective 4.2,

To make maximum effective use of available multi-media in-

Structional aids, library services and learning aids,

That during any quarter the library circulation will equal
the tota] headcount of students enrolled.

That during any quarter 75% of the faculty will utilize AV
services,

' That during any quarter 257% of the students will utilize

the learping lab.

To review, study and offer recommendations concérning the
learning resources availability at the College tO insure
most effective use,

Same as gpjective 6.4.

Same ag gbjective 12.2.

-7~
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RESP. *

DI

DI

PD
DI

PD

DI

DI

SS

BM
PD

SS

SS

BM

BM

BM

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

36.7

37.0

37.1

37.2

37.3

37.5

38.0

38.1

38.2

38.5

38.6

38.7

To establish an indexing and retrieval system of all
college learning resource materials.

To expand the College's offerings in the area of allied
health,

To implement the following newly-approved associate degree
programs during the Fall Quarter of 1976: Emergency Medi--
cal, Medical Records, Radiologic and Medical Laboratory.

To enter into formal agreements with area hospitals and
health agencies for providing clinical instruction nec-
essary for allied health program implementation by the
August, 1976, Board of Trustees meeting.

To obtain SDVE approval of EMT, MLT, MRT and RT programs
prior to implementation.

To establish and implement a sequence of steps leading to
full accreditation by the appropriate AMA-related national
organizations for MLT, MAT, MRT and RT.

Upon publication of the OBOR Veterinary Medicine Advisory
Committee report to make a determination of whether or
not to pursue a program in Animal Health Assisting Tech-
nology.

To utilize the College's existing computer capabilities
more effectively in the area of student, financial and
personnel records management and reporting.

To provide up-to-date class enrollment data during the
registration period in order to make better management
decisions on class closings, cancellations, new sections,
etc.

To establish a system of personnel records on the comput-

‘er.

To enable Student Service professional personnel to spend
at least 50% of their time on counseling and advising of
returning and first-time students during the registration
period of each quarter.

To insure that the College FTE Reports reflect all eligi-
ble credit hours for OBOR Subsidy.

To implement program budgeting by July, 1977.

To provide all departments within the Coliege with current
operational budget reports on a monthly basis by July,
1977.

To process income on a daily basis to insure maximum income
from the investment of college funds.

g~
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RESP, %

B OBJECTIVE  33.8 To process all acounts payables within 15 days after author-
ization for payment in order to earn maximum discounts on
all invoices.

Bii OBJECTIVE 38.9 To develop and maintain an up-to-date computer inventory
of all college property and equipment.

BH OBJECTIVE 38.10 To develop and maintain an up-to~date computer inventory of
all bookstore merchandise.

PD OBJECTIVE 38.11 To utilize computer data base information for completing

SS 75% of college, state and federal reports.

DI OBJECTIVE 38.12 To provide experimental capability for computer assisted

instruction in college programs.

D1 OBJECTIVE 38.13 To develoP and maintain an up-to-date computer inventory
of all college learning resource materials.

SS OBJECTIVE 38.14 To maintain student transcripts on a computer file for
research purposes and for insuring that prerequisites
have been completed for courses requested.

S8 OBJECTIVE 38.15 To utilize closed circuit television to indicate course
closings and cancellations to students and college per-
sonnel immediately for scheduling purposes by Fall, 1976.

MEANING OF ''RESP"

All Ipstitutional Goals must be pursued through the cooperation of every employee
of the College. Objectives which lead to the achievement of a specific goal are
more easily attained, however, when one person accepts the responsibility for ful-
filling them. This classification of the responsibilities for achieving objectives
involves only the five Executive Committee Officers who may, in turn, delegate re-
sponsibility to staff members, when appropriate.

KEY TO ABBREVIATIONS USED FOR RESPONSIBILITY

P = president's Office

DI = Dean of Instruction's Office and staff

SS = Dean of Student Services & Registrar's Office and staff
BM = Bysiness Manager & Treasurer's Office and staff

PD = planning & Development Office

NOTE: When more than one of the above is listed, the responsibility for achieving
the objective is equally incumbent on all offices listed, although primary
responsibility belongs to the first-listed officer.

Qe
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MEMORANDUM

TO; Administration & Facyulty
FROM: Terry J. Puckett, Pregident .- )
DATE: Tuesday, May 25, 1976

SUBJECT:  MBO - Personal Profesgional IMprovement Objectives

In accordance with our on-going MpO and evalyation for improvement effort, I have
developed ten (10) measurable Performance Objectives which I hope and expect to
accomplish during the coming year at MATC. T am submitting these for your perusal
since I would like to challenge you to do the same. Please note concerning these
objectives that each is sufficiently specific to be measurable as to whether it is
attained or not, that each is expected tO be achieved by June 30, 1977, unless other-
wise stated, and that some are sufficiently challenging that I will be hard put to
achieve the same.

I would like very much to have ajl of our objectives set, compiled and available by
Friday, June 18. Such a well-formulated set of objectives, when combined with the
College's goals and objectives, I thin¥ Will poth provide us greater direction and
inspire us toward greater attainment during the coming year. Accordingly, I would
like to receive your set of 5-10 gbjectives by Friday, June 11. They should be sub-
mitted through your respective sypervisor and senior administrative officer, reviewed
by them if necessary, and forwarged to me for compilation.

As mentioned previously, your DPersonal Objectives should be challenging and diffi-
cult, but not impossible or impropable. They should relate to the cverall goal pro-
vided and should be sufficiently peasurable that both you and your supervisor can
readily determine whether or not each has been attained. Achievement and progress
toward achievement of your stateg objectives will contribute toward your annual
performance evaluation.

It is pot anticipated that the acnievement of your objectives will call for any
expenditure of funds by the College peyond those provided in the College's operating

budget. .

I am available, if needed, to indgjviqually assist you in this objective-setting task.
Thanks for your cooperation.

bag

Attachments (2)
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MATC PERSONAL PROFESSIONAL IMPROVEMENT OBJECTIVES, 1976-T77

GOAL 1.0 To enhance my knowledge, attitude, skills and contribution as a pro-
fessional/educator and as an employee of the College.

OBJECTIVE 1.1

OBJECTIVE 1.2

OBJECTIVE 1.3

OBJECTIVE 1.4

ORJECTIVE 1.5

ORJECTIVE 1.6

OBRJECTIVE 1.7

OBJECTIVE 1.8

6BIECTIVE 1.9 CH/ESTTY OF
. :.C,/ o \":'.
e
ORJECTIVE 1.10 CLEARINGHOUSL PO
JUNIOE COLL s

EMPLOYEE: SUPERVISOR:
POSITION: DIV./DEFT. :
5/25/76
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